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Articles on GALE workshop by Peter 
Dankmeijer in SE Asia, May 2013 

GALE facilitates successful strategy workshop on education rights in Jakarta 

26-4-2013 

On 24 April, Peter Dankmeijer (GALE director) facilitated a strategy workshop on how to 

advocate for the right to education for LGBT people in Indonesia. He did the workshop on 

invitation of Arus Pelangi, a national civil society organization based in Jakarta that focuses 

on LGBT human rights advocacy. About 17 activists and staff from mainstream organizations 

were present, including People Like Us Satu Hati (PLUSH) Jogjakarta, Komunitas Sehati 

Makassar (KSM), GaYa Nusantara (GN), Ardhanary Institute (AI), GWL-Muda, Yayasan Inter 

Medika (YIM), Youth Interfaith Forum on Sexuality (YIFOS), Yayasan Sejiwa, and 

Perkumpulan Keluarga Berencana Indonesia (PKBI, or the Indonesian Family Planning 

Association).  

The group went through 3 

cycles of information and 

analysis of the national 

situation of Indonesia. It was 

concluded Indonesian schools 

suffer from a general violent 

school environment: teachers 

erroneously still believe that 

corporal punishment is good 

pedagogy and this bad 

example role models students in bullying behavior. Although the national Indonesian creed is 

“Unity in diversity”, nor teacher nor students learn how to deal with diversity or conflict. 
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After a strengths/weakness analysis, the general consensus was that combating violence 

and bullying, and extending this strategy to diversity pedagogy, would offer the best 

opportunities. If the Indonesian movement 

would develop this choice, it would follow 

the lead that UNESCO has taken until 

now. The day before the strategic 

workshop, Arus Pelangi and GALE visited 

the Indonesian UNESCO staff, which was 

interested to further explore the issue and 

potential cooperation. One of the 

mainstream participants of the workshop 

was a director of Yayasan Sejiwa, which 

is an anti-bullying organization. 

Cooperation with this and other NGOs is 

promising to offer the LGBT movement 

access to mainstream institutions and to 

the government. 

Photo: Anna Arifin poses behind an Indonesian identity card. Normal cards only allow a 

choice between 2 sexes and you are obliged to fill in one of five religions. No religion is not 

possible. This version of the identity card is filled in how activists like it: varied sex, spiritual 

for religion. 
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Indonesian LGBT activists trained to be peer-educators 

28 April 2013 

On 26 and 27 April, fifteen activists from all over Indonesia were trained by GALE to offer 

peer education to young people in upper classes in high schools (16-20 years old) and in 

universities (18-25 years old). Indonesia is one of the first Asian countries to attempt such 

peer education. After a few small scale pilot sessions, it was decided that some training 

would be helpful, especially on how to deal with difficult and aggressive questions from high 

ignorant en homophobic students, sometimes with orthodox Muslim backgrounds. 

The two-day training made the aspirant peer educators aware of the difference between 

combating “homophobia and transphobia” and “nuancing heteronormativity”. The participants 

reflected on their own position in relation to heteronormative values and became more 

conscious of useful and feasible objectives for peer education sessions. In addition, the 

participants learned how to deal with aggressive emotional responses and with groups that 

remain silent because of taboos, 

how to deal with prejudiced 

questions and which simple and 

more advanced methods can be 

used for different target groups. The 

training ended with two teams 

developing draft programs for high 

school students and for university 

students. 

 

Photo: Peter Dankmeijer trains activists on how to get shy students to engage in role play, 

which enables a more lively dialogue and opportunities for "learning by experience" than  just 

teaching through lecturing 
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The training was facilitated by Peter Dankmeijer, director and senior consultant of the GALE 

Foundation. He personally comments on the training: “As a trainer I aim to continuously keep 

learning, and this training was an excellent opportunity for me to explore in which ways the 

European good practice of storytelling sessions in schools by LGBT peer educator could 

work in Indonesia and how it should be adapted to local needs and customs.  

One of the most interesting aspects is that informal storytelling by LGBT people should be 

followed by a dialogue between the peer educators and students on values and norms. This 

requires the students to voice their opinion, but this is rather alien to Asia. Students are 

supposed to be silent and listen; not saying anything is considered a sign or respect. Of 

course, this complicates an open discussion, especially when it is about sensitive issues: 

Indonesian students don’t even get general sex education. So we had to work out ways to 

partly work within these limitations and partly teach the students (and educators!) how to 

have a discussion like this. 

A very concrete example of how this works out on the classroom and in educators is the use 

of open questions. Closed questions 

ask for a short confirmation (yes or 

no) or a fact. They tend to stop 

dialogue, while open questions invite 

students to tell a story and open up 

dialogue. I asked the aspirant peer 

educators to sit in pairs and ask each 

other only open questions. This skill 

exercise is commonly difficult for 

anyone, but maybe even more for Asians because such questions can be conceived as 

crude curiosity or even as an attempt to lower your status by making you talk too much. 

When we debriefed the exercise, some participants commented on this. But at the same time 

we analyzed that when the educators are too much focused on convincing the students of 

their mission, they tend to use closed questions. By doing this, they implicitly ask for 
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confirmation of their mission, rather than engaging in a dialogue, which is much more 

effective to change minds. The tendency to keep using closed questions may have more to 

do with the strong wish of activists to be a missionary, than with cultural respect. Asking open 

questions is not just a technique, but also a state of mind of being interested in your 

discussion partners. Just as students need to learn empathy with LGBT people, so do LGBT 

educators need to learn to empathize with the students they educate – even when you don’t 

like their opinions. We ended our reflection on this exercise by exploring ways to be less of a 

missionary, more of a facilitator and of cultural appropriate ways to express curiosity and 

empathy.” 
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Vietnam needs government priority for sexual diversity education 

May 10, 2013 

On 2 May, about 70 

representatives of civil society 

organizations in Vietnam convened 

in Ha Noi to discuss how sexual 

diversity could be best integrated in 

mainstream policies. The core of 

the analysis made was that despite 

all the initiatives of both the 

government and civil society, it is a 

challenge to properly implement life 

skills education including attention 

to sexual diversity. The main recommendation was that it would be welcomed if the 

government takes leadership and make such implementation, including ‘dealing with 

diversity’  a clear priority.  

The strategy workshop was convened by CCIHP (The Center for Creative initiatives in Health 

and Population) in cooperation with the Sexual Rights Alliance Vietnam (SRA) and The 

Institute for Studies of Society, Economy and Environment (iSEE)in cooperation with GALE, 

the Global Alliance for LGBT Education. There have been some small scale initiatives in 

Vietnam to educate about sexual diversity, like publishing a book with stories, organizing 

meetings and starting cooperation between these organizers, LGBT groups and universities. 

Even teacher training institutions and the institute for curriculum development are intending 

to join this starting coalition. However, it is not clear, apart from a few pilot projects, how to 

cooperate on a more joint strategy. The offer of GALE to facilitate a workshop on strategy 

therefore came a just the right moment.  
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The participants in the workshop came from a wide variety of backgrounds: LGBT grass 

roots organizations, other civil society organizations, some UN bodies represented in 

Vietnam, universities, teacher trainers, curriculum developers and people who had functions 

in the Ministries of Health and the Ministry of Labor: Ministry of Labor, Invalids and Social 

Affairs (MOLISA). The Ministry of Education could regrettably not be present.  

There was a consensus among the participants that Vietnam in principle is a progressive 

country, with a communist government aiming to increase the increase of education by not 

only offering technical knowledge, but shifting the focus to life skills education. In this view, 

there are a lot of opportunities to implement comprehensive sexual education and attention 

on a pedagogy that teachers how to deal with diversity (including sexual diversity). One of 

the main challenges in 

Vietnam is the quality of 

teachers: how can 

teachers be trained to 

make the shift from just 

transmitting facts to 

more interactive ways to 

involve students in 

learning and a focus on 

real life skills?  

 

Photo: a subgroup works on a SWOT analysis 

Peter Dankmeijer, who facilitated the workshop on behalf of GALE, pointed out that one of 

the central task of schools is to prepare students to be good citizens. A key competence to 

be a good citizen is to learn to be know what you want, to be able to make this clear and to 

be flexible in dealing with new situations and unexpected events – which is dealing with 

diversity. When students and teachers are only used to deal with nonconformity by using 

violence (like corporal punishment and bullying), they role model the exact opposite of such 
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skills. This link between diversity 

education and key ‘transversal’ 

competences, may be the best 

argument to engage in dialogue 

between mainstream and LGBT 

civil society, and the government.  

Photo: summary of the SWOT 

analysis on the strategic 

workshop 
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Vietnamese young people trained to engage in education about LGBT issues 

May 10, 2013 

On May 4, GALE trained 20 LGBT and straight young Vietnamese people to engage in 

informal education through storytelling. The youngsters were members of CCIHP (The 

Center for Creative initiatives in Health and Population), the Coalition for Sexual Health and 

iSEE (Institute for Studies of Society, Economy and Environment).  

Although Vietnam as a State could be labeled a rather progressive country in the Asian 

context, young people are socially excluded, intimidated and bullied like in most other 

countries. The close ties with the family and the required respect for parents and authorities 

make it difficult to come out.  This group of young people was convinced something needs to 

be done and that they wanted to act up themselves. Informal education by telling and sharing 

stories is one way to do this. 

 

The group had a lot of questions which mainly focused on how to technically tell a story in 

such a ways that is most 

effective in changing the 

minds of other young 

people. Also there was 

great interest in what 

information should be given 

to make prejudiced 

youngsters change their 

mind of about LGBT people. 

Photo: two participants do 

an exercise in asking each 

other prejudiced questions and trying to answer them in a sensitive way 
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For some, it was a bit frustrating, but also enlightening to learn that there is not ONE 

technique to tell an effective story, and that information does not make people change their 

minds. Peter Dankmeijer, training on behalf of GALE, discussed the spiral process of 

discrimination and social exclusion and the reasons behind this downward spiral. This 

analysis made clear that people only change their mind when they first ‘unfreeze’ their 

solidified negative emotions about sexual diversity. Through a range of exercises and 

discussions, the participants discovered what lies behind the prejudiced questions and 

comments of young people, and how stories, open questions and an open dialogue can be 

used to ‘unfreeze’ the students. Once a stage of safety, openness and curiosity is reached, 

only then offering true knowledge is useful in education sessions. But by then, the most 

important goals of 

the session have 

already been 

accomplished. 

 

The training ended 

with a role play in 

which Dankmeijer 

‘played’ an 

educator and was 

confronted with a 

firing squad of the 

most difficult and 

confrontational questions the participants could think of.  Through this ‘role modeling’ and 

also by getting some side comments on which ‘techniques’ Dankmeijer used and why, it 

became more clear how the theory could be translated into practice. 
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“Healing” workshops on education in South Korea 

On May 6 and 7, South Korean activists joined in two workshops offered by GALE on 

education strategy and on informal education through storytelling. GALE was invited by 

"Solidarity for LGBT human rights of Korea" to do the workshops after being helpful in 

connecting them with UNESCO and with UN Secretary General Ban Ki-moon, who readily 

agreed to make a public  statement to promote strategies to combat homophobic bullying in 

South Korea. 

Sense of isolation 

The Ban-Ki-moon statement and the GALE workshops came at the right time for the South 

Korean LGBT movement. The Korean activists feel somewhat isolated. This is in part a 

language problem, because not many Korean speak English. Also, since South Korea is 

considered a “developed” country, development organizations are not interested or able to 

support the local LGBT movement. At the same time the South Korean authorities have no 

intention to support their 

own LGBT citizens in their 

struggle for equal rights. 

This situation creates a 

sense of isolation for the 

small Korean activist 

organizations and they 

feel they are up against 

overwhelming forces of 

government resistance 

and social prejudice. 

Photo: Peter Dankmeijer 

(GALE) and translators. The public is not depicted because of privacy reasons 

Students rights charters become battleground 

An illustration of this is the recent battle over the adoption of “students rights charters”. In the 

Korean school system, students are supposed to be silent, obedient and to not voice their 
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opinion. Teachers implement a strict discipline which often includes corporal punishment. 

The curriculum mainly consists of rather out-of date learning facts by heart and does not 

include any life skills. Students are obliged to spend each day in school from 8 AM till 10 PM 

and there is enormous pressure to get high grades to be able to access a good university. 

Although voicing youth opinions is strongly discouraged or punished, recently a youth 

movement has started to challenge this and demand that rights of students are protected. 

The strategy is to ask local authorities to adopt students rights charters. The LGBT youth 

movement joins this strategy because it would include a legal space for their self-expression 

and to have some degree of protection against discrimination. Some districts are open to 

this, but in others there is a harsh fight about it. One of the reasons for authorizes to be 

against students rights charters is exactly because it would protect LGBT rights. It is hard to 

establish contact with the educational authorities. They act as if they are a Kafkaesque total 

institution, in which students are not entitled to rights or information. In addition, the Korean 

youth feels powerless because the system and the Korean culture has never taught them to 

raise their voice in any way. It’s a double bind. 

Exploration of a strategy 

The GALE workshops took place in two evenings: one small workshop with selected 

activists, and a second evening with a lecture on education strategy and a taste of training on 

how to use storytelling for advocacy and informal education. During the first workshop, there 

was an intensive discussion about the South Korean situation and the challenges of LGBT 

grass roots organizations. Using the division in State stages as “denying”, “ambiguous” and 

“supportive” from the GALE Advocacy brochure, the activists first would classify South Korea 

as a “denying State”. This was mainly based on their emotional response to the strong 

resistance of some authorities. But after looking more objectively to the situation, the 

conclusion had to be that South Korea is more at an “ambiguous” stage, although in the most 

early phase of it. In this situation, it is often most difficult for activists to see opportunities and 

the reflex is to feel disempowered or protest against the authorities. There can be counter-

productive strategies, because in “ambiguous” States real progress is usually made by 

identifying mainstream opportunities and by creating cooperation between activists, schools 
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en authorities. However, this does not happen automatically. It requires a mind shift both in 

the mind of educational staff, authorities and activists. For the Korean activists, this new way 

of looking at their situation helped to overcome their sense of disempowerment and see 

some opportunities for next strategic steps. Most critical seems to be to attempt first contact 

with schools and school authorities and to find out which are their interests and priorities. 

Framing the LGBT movements demands in such mainstream priorities will facilitate 

cooperation.  

Are you a spy? 

The workshops also discussed the potential to start informal education interventions by grass 

roots organizations through informal storytelling or testimonials. There is a great interest in 

this in Asia, but there a lot of questions about how to strategically tell you story so it 

maximizes effect. GALE developed a training on this, but the time available in South Korea 

was too limited to do the training. Instead, Peter Dankmeijer gave a short lecture about the 

main interactive processes that come into play while making your testimonial and engaging 

in a dialogue with aggressive or silent students, In the public workshop on May 7, Dankmeijer 

also ‘acted out’ a session, with himself ‘playing’ the volunteer educator and the participants 

‘playing’ secondary school students asking the most difficult questions they could come up 

with. This was education through demonstration. 

The final and most difficult question one participant asked was: “are you a spy?” Dankmeijer 

returned the question by asking where the ‘student’ got this weird idea. In the ensuing 

discussion, it turned out that South Korean students may perceive themselves as ‘strong and 

proud of the South Korean nation’ and fear North Korea to such an extent that they imagine a 

North Korean plot to send homosexual spies to South Korea to weaken the nation with 

effeminate homosexual tendencies. Further dialogue on this clarified how a fear of softening 

the norm of heterosexuality – in this case connected to a distorted image of national pride 

and strength – is rooted in basic fears of being ‘different’ which is common to the biological 

make-up of human beings. It is a basic ‘transversal competence’ to learn how to deal with 

such natural of often not constructive feelings of panic. This is true both for secondary school 

students but also for activists who may feel paralyzed or outraged by the offensive responses 



 

 

info@lgbteducation.info | www.info@lgbt-education.info 

 

of authorities, or of students. Dankmeijer explained why he did not panic when hearing the 

“spy” question and gave suggestions on how to deal with the panic instinct in educational 

and advocacy contexts. 

“Healing” impact 

After the 2 workshops, some of the organizers and participants sat together to relax and to 

reflect on what happened. One of them reflected that the workshop had a “healing” effect on 

her. The sense of isolation and the feeling of being disempowered by unwilling authorities 

had dissolved in part during the workshops. This was due to two learning impacts of the 

workshops. One was the realization that the situation in South Korea is not a stagnant one, 

but a phase in a development. This particular stage has its own challenges but by realizing it 

is a phase, it opens up reflections of what already has been gained and of future 

opportunities. The other learning impact was the reflection on the basic competence on how 

to deal with paralysis and rage. Realizing how to recognize and then adequately dealing with 

such panic, helped the participants to see constructive ways of how to deal with it.  
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Sexual diversity could become part of Chinese harmony 

11 May, 2013 

Chinese activists from different organizations met on May 10 to discuss strategic 

opportunities to enhance the implementation of the right to education In China. The general 

conclusion was that it should be better researched how the LGBT needs fit best into the 

priorities of the Chinese government and can be linked to Chines cultural values. Since 

China has always strived for harmony, this seems to be an interesting way to frame new 

strategies. 

The workshops on how to develop an education strategy was organized by the Beijing LGBT 

Center in cooperation with Common Language, an organization that already offers informal 

education sessions to university students. It was attended by 15 activists, teachers, school 

counselors and a representative of UNESCO in China. The workshop was facilitated by 

Peter Dankmeijer, director of GALE (Global Alliance for LGBT Education). The workshop is 

inspired by the UNESCO publication on homophobic bullying in schools, but takes the issue 

one step further by informing and discussing the ways in which local activists, professionals 

in schools and government officials can strategically operate and if possible, cooperate.  

The Chinese participants were quite inspired by a tentative description of 3 possible phases 

a State can be in: a denying, ambiguous or supportive phase. The group analyzed that China 

was somewhere in the early stages of the ambiguous phase. This situation is one where the 

government does not forbid anything, but may act repressive of completely disinterested. For 

activist organizations, who just emerge from a denying situation, this is difficult to cope with. 

Their traditional strategy would be to initiate provocative ad  hoc actions in order to challenge 

the current situation and make needs visible. This strategy has regularly lead to the police 

trying or succeeding in cancelling the event, often without argument. There is no direct 

contact with the government or specifically with the Ministry of Education. At the start of the 

workshop it was perceived that a dialogue was impossible.  
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One of the processes developing during an ambiguous phase is that LGBT organizations 

slowly evolve from enemies of the government to cooperation partners. This was a new and 

refreshing perspective for the Chinese participants, which inspired them to think about how 

adapt their goals, strategies and advocacy methods. They decided more research is needed 

about the educational goals, 

challenges and strategies of the 

government. This would enable the 

LGBT movement to better link into 

mainstream priorities and to ‘frame’ 

their needs into education policy 

language. Examples of such framing 

could be to link into the government 

priority for HIV-prevention, sexual 

health and teaching ‘interpersonal 

skills’. The discourse on this could be 

framed as ‘harmonious’ living together 

in diversity rather than promotion of 

sexual diversity as a specific priority. 

 

Photo: part of the SWOT analysis in China 

The workshop concluded with the recommendation to follow-up this analysis by starting a 

strategy development project, in which activist organizations work together with UNESCO, 

UNDP, universities, some secondary schools and if possible with government officials to 

research and develop in a joint strategy plan that is acceptable for all stakeholders and that 

offers a space for small scale experiments on sexual diversity education hat link into 

mainstream guidelines and policies. 


